
 

Companies Still in Fierce Competition for Workers 
Despite Possible Recession 

 
Two-thirds of Companies Increasing Wages This Year to Attract and 

Retain Workers 
_____________________ 

 
TORONTO, Aug. 24, 2022—Concerns about an economic slowdown and possible recession have 
not eased the labour shortages facing companies across Canada, which are still engaged in 
fierce competition for workers, according to a new study from The Harris Poll commissioned by 
Express Employment Professionals.  
 
To prevent employees from leaving and to attract new workers, two-thirds of Canadian 
companies say they are increasing wages this year (66%). Close to half also say they have 
enhanced benefits (48%), with more sick leave (17%), better health care benefits (16%) and 
more paid time off (16%) among the most common improvements. 
 
In addition, almost two-thirds of Canadian hiring decision-makers (63%) say their company is 
taking steps to make hiring new workers easier – including offering remote work (24%), offering 
higher starting salaries (20%) and hiring bonuses (17%). Some companies are expanding the 
geographic area where they advertise open positions (14%), reducing qualification criteria for 
open jobs (14%) and/or offering better benefits (13%). 
 



 
 
Despite improved pay and benefits, more than one-third of companies (35%) have experienced 
an increase in employee turnover so far this year. Both better pay/benefits (36%) and better 
perks (28%), like summer Fridays or unlimited vacation days, offered elsewhere are leading 
reasons.  
 
Companies expect lack of competitive pay (21%) and/or expanded benefits (16%) to continue to 
be the biggest hiring challenges they will face over the next year. 
 
But two-thirds of Canadian companies say it is impossible to offer all the benefits that 
employees want now (65%) — a sentiment that has held steady since 2021 (67%).  
 
Regardless of whether there is a recession, the labour market will remain tight for the 
foreseeable future, according to Michael Elliott, owner of Express franchises in Kitchener and 
London, Ontario. 
 
“I don’t believe inflation nor concerns about a recession are scaring businesses since both are 
seen as short-term,” said Elliott. “Consumer demand has barely eased as inflation has crept up. 
This all bodes well for manufacturers, transportation and logistics, retail and so on. What 
businesses need to do is get more creative in their overall package that is offered to employees, 
so they are properly staffed for this ongoing wave of consumer demand.” 
 
“In my opinion, we will see a surge of companies expanding their incentives and benefits as a 
strategy to attract more talent to their organizations and to retain their loyal employees,” said 
Elliott. “While inflationary pressures have increased service costs, companies are reconsidering 
their benefits package as a way to ease the impacts the last couple of years have had on 
employee wellness, both physical and mental.” 
 
In terms of what employees want, Elliott says flexibility is key. 



 
“Any company that takes the brave step to create a flexible work environment that delivers a 
balanced work and life plan will win the employee engagement and retainment game,” said 
Elliott. “Some of the most popular benefits at the moment challenge conventional employment 
practices, such as a 4-day work week. Similarly, since so many companies went to a work-from-
home model during COVID-19, they are now more open to a blend of in-office and home-based 
accommodations, which is also popular with employees.” 
 
But he points out that not all generations value the same thing. 
 
“Personal development ranks high for younger Millennials and Gen Z, so any organization that 
considers subsidized education and the flexibility to attend classes will likely improve their 
retention and attraction of good employees.” 
 
Elliott advises that companies engage their employees to figure out what improvements can be 
made and points out that not all changes have to cost money. 
 
“During a recent meeting with a large manufacturer, they shared their staffing challenge of not 
finding workers to fill their shift times, and it was determined that the solution was to change 
their start time by half an hour in order to accommodate a bus schedule for workers,” said 
Elliott. “Solutions can be simple and even inexpensive as long as the will to change is there.” 
 
He warns that companies stuck in traditional hiring and compensation practices will continue to 
lose employees. 
 
In terms of the labour market six months down the road, Elliott predicts companies will more 
heavily rely on a contingent workforce to fill employment gaps. 
 
“It may sound simple, yet companies will continue to experience high turnover and 
absenteeism until they make the work environment and employee welfare their top priority,” 
said Elliott. “There is a sizable group of available workers, but they are transient and switch jobs 
frequently. If the work environments and benefits were more attractive and flexible, then this 
transient group would be more willing to commit to permanent work opportunities.” 
 
Investing in quality employees who bring value to the table is imperative to the success of any 
company, according to Express Employment International CEO Bill Stoller.  
 
“Not all businesses can offer everything job seekers desire for employment, but oftentimes, 
reasonable pay and benefits coupled with a healthy work environment will attract the right 
workers at the right time,” he said.  
 
Survey Methodology 
The survey was conducted online within Canada by The Harris Poll on behalf of Express 
Employment Professionals between May 3-23, 2022 among 504 Canadian hiring decision-



makers (defined as adults ages 18+ in Canada who are employed full-time or self-employed, 
work at companies with more than one employee and have full/significant involvement in 
hiring decisions at their company). Data were weighted where necessary by company size to 
bring them into line with their actual proportions in the population. 
 

*** 
 

If you would like to arrange for an interview to discuss this topic, please contact Ana Curic at  
(613) 858-2622 or email Ana@MapleLeafStrategies.com. 
  
About Bill Stoller 
William H. "Bill" Stoller is chairman and chief executive officer of Express Employment  
International. Founded in Oklahoma City, Oklahoma, the international staffing franchisor 
supports the Express Employment Professionals franchise and related brands. The Express 
franchise brand is an industry-leading, international staffing company with franchise locations 
in the U.S., Canada, South Africa, Australia and New Zealand. 
 
About Express Employment Professionals 
At Express Employment Professionals, we’re in the business of people. From job seekers to 
client companies, Express helps people thrive and businesses grow. Our international network 
of franchises offers localized staffing solutions to the communities they serve across the U.S., 
Canada, South Africa, Australia and New Zealand, employing 586,000 people globally in 2021 
and 10 million since its inception. For more information, visit ExpressPros.com/CA. 
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