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INSIGHTS FROM EXPRESS EMPLOYMENT PROFESSIONALS

Labor Shortage, Employee Turnover and Benefits
Demands Keeping Employers Up at Night

85% Expect to Face Hiring Challenges in the Next Year

Latest Results from The Harris Poll

OKLAHOMA CITY, Dec. 28, 2022—While a majority of U.S. hiring managers feel positive about
their company’s hiring outlooks, 85% still expect challenges over the next year with 75% saying
it keeps them up at night.

This is according to a survey from The Harris Poll commissioned by Express Employment
Professionals.

Pertaining to more general hiring difficulties, hiring managers worry about increased
competition in the job market (35%), available talent pool not matching the company’s needs
(29%), reaching diverse candidates (23%) and difficulty assessing candidates’ skills during the
hiring process (23%).

But as to what is causing these decision makers to lose sleep, 3 in 10 say the labor shortage
continuing (29%), increases in employee turnover (28%), increased demand from candidates for
better benefits in order to accept a job offer (27%) and an inability to fill open positions (27%)
are among those late-night fears.
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For some, the inability to fill open positions is not just a fear for the future, but a current
problem they are actively trying to solve, including many hiring managers (42%) who say their
company currently has open positions that they cannot fill. Corresponding with the top hiring
challenges companies face, those with open positions report they are not filled due to a lack of
applicants. This includes applicants with hard skills (39%), relevant experience (38%), soft skills
(36%) and/or applicants in general (34%).

Top Challenges

Market uncertainty, supply chain issues, low labor force participation, increasing number of
retirements, labor costs, inflation and a potential economic downturn make counting sheep to
sleep a necessity for business owners right now, according to Michigan Express franchise owner
Reggie Kaji.

“If we don’t get inflation under control and wages continue to rise, we will eventually see a lot
of businesses fold,” he said.

Greg Sulentic, an Express franchise owner in Nebraska, agrees and places rising wages at the
top of the list for business killers.

“Wages skyrocketed in the last few years and with that, the cost of doing business went
through the roof as well,” he said. “Employers need to moderate wages without losing their
workforce. That’s difficult in a job market that is still hot.”

Available Applicants Increasing

There have been a few signs of hope for a more robust candidate pool where Sulentic says the
key term now is “retention” more than “recruiting.”



“We are seeing more applicants and interviews completed in our offices,” he said. “Industrial
workers are re-entering the workforce attempting to beat an anticipated hiring slowdown.
Industrial worker shortages are still at a high level in rural markets and wages are staying on
pace with the demand.”

In light of “The Great Resignation,” which saw workers jumping ship in great quantities for
better opportunities, both Kaji and Sulentic see the trend slowing as openings dry up, increasing
the labor pool once again.

“Fear of being stuck without a job during a recession is terrifying for the check-to-table
employees,” Sulentic said. “Even those late entering the workforce after the pandemic are
pressing to get in on high wages still being offered and lock in with a company before those jobs
are gone. It’s not time to panic yet, but | think we could get to the rush/panic stage for out-of-
work job seekers early next year.”

However, Kaji believes company loyalty will continue to suffer in light of the workforce cultural
shift over the past few years.

“We are living in a time when candidate priorities have moved toward a focus on work-life
balance versus making a lot of money,” he said. “A lot of people have restructured their
lifestyles to manage that balance and are willing to jump for more perks versus pay, although |
do think focus may decrease a bit over time. People want security and with fewer available
jobs, they may be more inclined to stick with what they have.”

Demand for top talent is still incredibly high and even if all the other pieces fall into place, such
as sufficient product and demand, businesses can’t operate without workers, according to
Express Employment International CEO Bill Stoller.

“With some promising signs of inflation easing and more job seekers entering the picture, my
hope for the new year is that employers can finally catch a break and get a good night of rest
after the tumultuous past two years,” he said.

Survey Methodology

The survey was conducted online within the United States by The Harris Poll on behalf of
Express Employment Professionals between May 3 and May 23, 2022, among 1,003 U.S. hiring
decision-makers (defined as adults ages 18+ in the U.S. who are employed full-time or self-
employed, work at companies with more than one employee, and have full/significant
involvement in hiring decisions at their company). Data were weighted where necessary by
company size to bring them into line with their actual proportions in the population.
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If you would like to arrange for an interview with Bill Stoller to discuss this topic, please contact
Sheena Hollander, Director of Corporate Communications and PR, at (405) 717-5966.

About Bill Stoller

William H. "Bill" Stoller is chairman and chief executive officer of Express Employment
International. Founded in Oklahoma City, Oklahoma, the international staffing franchisor
supports the Express Employment Professionals franchise and related brands. The Express
franchise brand is an industry-leading, international staffing company with franchise locations
in the U.S., Canada, South Africa, Australia, and New Zealand.

About Express Employment Professionals

At Express Employment Professionals, we’re in the business of people. From job seekers to
client companies, Express helps people thrive and businesses grow. Our international network
of franchises offers localized staffing solutions to the communities they serve across the U.S.,
Canada, South Africa, Australia, and New Zealand, employing 586,000 people globally in 2021
and 10 million since its inception. For more information, visit ExpressPros.com, and find more
employment insights at ExpressPros.com/AmericaEmployed.



