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INSIGHTS FROM EXPRESS EMPLOYMENT PROFESSIONALS

Two Interviews Is the Magic Number for Job
Seekers, but Some Employers Push for Five

Lengthy Process Could Deter Candidates

Latest Results from The Harris Poll

Note: If you would like to arrange for an interview with a local Express franchise owner on
this topic, please go to ExpressPros.com/Locations to find the nearest location.

OKLAHOMA CITY, July 12, 2023—American job seekers and employers agree that more than
one interview is necessary when filling open positions, but while candidates say two should
suffice, some hiring managers believe that number should be closer to five.

This is according to a recent survey from The Harris Poll commissioned by Express Employment
Professionals.

Participating job seekers understand the interview process isn’t “one and done,” as 83% believe
they should participate in more than one interview before receiving a job offer with two in five
(41%) ideally participating in two interviews. Very few expect more than five interviews.

Conversely, 4 in 10 hiring managers (40%) say candidates can expect to go through two
interviews before receiving an offer while 15% say job seekers can expect to go through five or
more interviews at their company.

Both groups agree multiple interviews are beneficial for several reasons including job seekers’
ability to ask follow-up questions (56%), gain information on the position (56%), meet other
employees within the company (47%) and ensure the company culture is a fit. Hiring managers
say these extended opportunities allow them to better evaluate candidates’ personalities (50%)
and skills (48%), ensure their fit with the company’s culture (47%) and get other employees’
perspectives on the prospective colleague (41%).
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Taking too long to extend an employment offer, however, could also have consequences.

Job seekers say the drawbacks include the additional time added to the process (52%), delays
landing a job (45%), adds additional costs (39%), could accept another job offer in the
meantime (32%) or may become fatigued or disillusioned with the business (27%).

Hiring managers add that lengthy interview processes could also lead to subjective decision-
making (26%) or biases (24%).

Finding the Right Balance

In the middle part of the country, Express franchise owners Greg Sulentic and Alyssa Chumbley
have seen a significant increase in applicants recently, and Sulentic says “oddly enough, it’s
taking slightly longer to fill jobs.”

“Even though we have far more candidates available for every position, clients are being more
selective and taking longer to make hiring decisions,” the Nebraska franchisee added. “The

urgency has dissipated.”

Just a few states away in Indiana, Chumbley says her clients have fewer openings and want to
find individuals who are better long-term fits for their organization.

“Companies believe if they slow up or add more steps in the interview process, they will have a



better chance at identifying these applicants,” she said. “However, the competition for talent is
still fierce, so dragging out the timeframe of hiring people may not be the best solution to
compete in this market.”

Regarding a lengthy hiring journey, both Sulentic and Chumbley see the benefits of thoroughly
vetting an applicant.

“Internally, we require a minimum of four interviews with four different staff members,”
Sulentic said. “When staff members are involved in the decision-making process, their buy-in
improves, and they're more willing to develop and train the incoming new employee.”

Don’t wait too long to extend an offer, however, or you may lose top talent to competitors.

“Time is money, meaning the more time you allow to pass in the hiring process, the more likely
the candidate will be approached with another opportunity,” Chumbley said. “This adds to a
decrease in loss of production for the client. Keep the candidate thoroughly engaged if you so
choose to extend the hiring process to limit the risk of having to start the search over again.”

It's easy to want to fast-track filling open positions, but making bad hires is costly in time and
money, according to Express Employment International CEO Bill Stoller.

“Finding the balance between getting to know a candidate and facilitating too long of an
interview process is tough but worth it to create a tenured, invested workforce,” he said.

Survey Methodology

The Job Insights survey was conducted online within the United States by The Harris Poll on
behalf of Express Employment Professionals between June 13 and June 26, 2023, among 1,010
U.S. hiring decision-makers (defined as adults ages 18+ in the U.S. who are employed full-time
or self-employed, work at companies with more than one employee, and have full/significant
involvement in hiring decisions at their company). Data were weighted where necessary by
company size to bring them into line with their actual proportions in the population.
Respondents for this survey were selected from among those who have agreed to participate in
our surveys. The sampling precision of Harris online polls is measured by using a Bayesian
credible interval. For this study, the sample data is accurate to within + 3.2 percentage points
using a 95% confidence level. This credible interval will be wider among subsets of the surveyed
population of interest.

The Job Seeker survey was conducted online within the United States by The Harris Poll on
behalf of Express Employment Professionals between June 13 and June 26, 2023, among 1,006
adults ages 18 and older. Data are weighted where necessary by age, gender, race/ethnicity,
region, education, marital status, household size, household income and propensity to be
online, to bring them in line with their actual proportions in the population. Respondents for



this survey were selected from among those who have agreed to participate in our surveys. The
sampling precision of Harris online polls is measured by using a Bayesian credible interval. For
this study, the sample data is accurate to within + 2.8 percentage points using a 95% confidence
level.
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If you would like to arrange for an interview with Bill Stoller to discuss this topic, please contact
Sheena Hollander, Director of Corporate Communications and PR, at (405) 717-5966.

About Bill Stoller

William H. "Bill" Stoller is chairman and chief executive officer of Express Employment
International. Founded in Oklahoma City, Oklahoma, the international staffing franchisor
supports the Express Employment Professionals franchise and related brands. The Express
franchise brand is an industry-leading, international staffing company with franchise locations
in the U.S., Canada, South Africa, Australia, and New Zealand.

About Express Employment Professionals

At Express Employment Professionals, we’re in the business of people. From job seekers to
client companies, Express helps people thrive and businesses grow. Our international network
of franchises offers localized staffing solutions to the communities they serve across the U.S.,
Canada, South Africa, Australia, and New Zealand, employing 579,000 people globally in 2022
and more than 10 million since its inception. For more information, visit ExpressPros.com.



